
Core Best Practices for better business outcomes.

1. STRATEGY 2. DEVELOPMENT 3. OPERATIONS

ITIL Service 
Operation
optimizes IT 
resources to 

meet SLA targets

ITIL Service 
Development
contributes to 
Requirements 
Management 
and drives 

solution design

Revenue Line $0

Business
Benefit

Development
(Project) Costs

Revenue Line $0

Business Analysis
continues to evaluate the 
solution and measures

ongoing business benefit

Business Analysis
manages requirements

through development,
verification, and validation

Sound Project Management practices
yield (a) increased project success rate

(b) tighter handoff to Service Transition 

Program / 
Portfolio

Management
drives project

quality/consistency
in terms of tools,

methods, resource
management, risk
management, etc.

Project
Selection

Business Analysis
drives project 

selection
based on strategy 

and business 
benefit and 

develops rigorous 
requirements
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ITIL Service 
Transition
manages 

rollout while 
minimizing risk

ITIL 
Continual 
Service 

Improve-
ment

continually 
aligns IT 

services with 
business

Service 
Oriented 

Architecture
accelerates 

solution design 
and helps drive 

IT policy



Training for better business outcomes.
Go to http://www.hp.com/education or call 800-HPCLASS.
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Systems Analysts, Requirements Engineers, Requirements Managers,
Business Systems Analysts, and people in similar jobs have one thing in common:

Understanding and managing requirements.  The heart of Business Analysis.

HE551S Principles of Business Analysis
HE555S Crafting High Quality Requirements
HE556S Verifying & Validating the Solution
HE554S Meetings Toolbox for BAs
HE552S PM Skills for BAs

HE553S Business Analyst Leadership
HE557S Value Driven Portfolio Management

These courses also prepare the BA to become
a Certified Business Analysis Professional

As a PMI Worldwide Registered Education Provider (REP),
HP Education provides a full Project Management curriculum.

HC577S Project Management Fundamentals *
HE536S Project Risk Management
HE538S Integrated Cost and Schedule Control
HE539S Earned Value in Project Management
HE546S Managing Project Quality
HE550S PMP Exam Express

HE548S Mastering Project Requirements
HE549S Managing Multiple Projects
HE537S Leadership and Communication

Skills for Project Managers

* with the HP Race to Results PM Simulation
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HP Education continues to be the leader in ITIL/ITSM training,
complemented by HP’s significant contribution to ITILv3 authorship.

HF421S ITIL V3 Foundation for IT Service Management *
H1846S ITIL Foundation for IT Service Management (based on ITIL V2) *
HE785S ITIL V3 Foundation Bridging Course
HF411X ITIL V3 for Executives
UA575S ITIL Practitioner Support and Restore (IPSR)
UA576S ITIL Practitioner Release and Control (IPRC)

... and many other courses!

* with ITIL/ITSM simulation
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Know the
stakeholders and

their Business
Requirements,

and select
the right
solutions.

Execute
successful
Projects

and Programs
to implement
the solutions.

Deliver
with optimized

IT Services
to continually
meet Business
Requirements.


